
VDW METROPOLITAN DISTRICT NOS. 1-3
NOTICE OF ANNUAL MEETING AND AGENDA 

Board of Directors District Nos. 1&3 

Board of Directors Office Term Expiration 
Kim Perry  President & Chairperson May 2027 
Josh Kane Treasurer & Asst. Secretary May 2025 
Vacant Asst. Secretary & Asst. Treasurer May 2027 
Vacant Asst. Secretary May 2027 
Tim DePeder Secretary May 2025 

Board of Directors District No. 2 
Board of Directors Office Term Expiration 
Kim Perry  President & Chairperson May 2027 
Josh Kane Treasurer & Asst. Secretary May 2025 
Tim DePeder Secretary May 2025 
Vacant Asst. Secretary May 2027 
Clark Cummings Asst. Secretary May 2027 

Date: November 2, 2023 (Thursday) 
Time:  4:00 P.M. 
Place: MS TEAMS & Teleconference 

Click here to join the meeting  
Meeting ID: 298 483 418 574 Passcode: 5we4eZ 
Or call in (audio only)  
+1 720-721-3140,,176610936# Phone Conference ID: 176 610 936#

I. ADMINISTRATIVE ITEMS
A. Call to Order/Declaration of Quorum.
B. Director Disclosures of any Potential Conflicts of Interest.

II. ANNUAL MEETING REQUIREMENTS
A. Presentation regarding the status of Public Infrastructure Projects within the District. 

(Page 2)
B. Review of Unaudited Financial Statements. (Pages 3-19)
C. Presentation regarding the status of Outstanding Bonds. (Page 20)
D. Open Floor for Questions – Members of the public may ask questions about the 

Districts. The Board may determine how much time is reserved for questions and 
for each individual speaker.

III. ADJOURNMENT

***The next Regular Meeting is scheduled for TBD 2024*** 
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODMxNDljYWEtMzM1Ny00NjdiLTg2YjgtMDkwNzExNzA2MjY1%40thread.v2/0?context=%7b%22Tid%22%3a%2295d90e40-ea92-4b9b-bab0-f6f9c6fe1c1d%22%2c%22Oid%22%3a%22285e83bd-1240-4fe5-b66b-4f5b9a6134ce%22%7d
tel:+17207213140,,176610936#%20
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VDW Metropolitan District 

Nos. 1-3

Financial Review
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Revenues

Property & Other 
Taxes

Interest & Other 
Misc Revenue

Service Fee 
Revenue
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General Fund
• Service Fee Revenue - $685,766
• Interest and Property & Other Taxes - $4,750

Capital Reserves 
• $828,757

2023 Budgeted Revenue Sources Service Fees #2
 $520,715 …

Service Fees #3
 $165,051 

11%

Capital Reserves
 $828,757 

55%

Other
 $4,750 

0%Budgeted Revenue 

$690,516 $757,955 

General

Adopted Budget vs. 2023 Projected Actual

Adopted Projected
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Expenses

Operations and 
Maintenance Administrative

Capital Projects

Debt
Service

Payments
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General Fund
• Administrative
• Operations and Maintenance

Capital Fund
• District Management
• District Planning/Engineering

2023 Budgeted Expenses by Fund
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$653,634 $385,000$610,685 $3,500

General Captial

Adopted Budget vs. 2023 Projected Actual

Adopted Projected

General, $610,685 , 
99%

Capital, $3,500 , …
Projected Actual by Fund 
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Operations and Maintenance Expenses

• Facilities Maintenance
• Landscaping
• Hardscapes
• Undeveloped Public Land
• Stormwater Facilities 

• Repairs and Replacements
• Utilities
• Facilities Management

6
 $(10,000)

 $10,000

 $30,000

 $50,000

 $70,000

 $90,000

 $110,000

 $130,000

Facilities
Maintenance

Repairs and
Replacements

Utilities Facilities
Management

Operations and Maintenance 

Budget Actual

$243,432 $235,552

General

Adopted Budget vs. 2023 Projected 
Actual

Adopted Projected

Facilities Maintenance
 $121,470 

Repairs and 
Replacements

 $35,000 

Utilities
 $55,462 

Facilities Management
 $31,500 

2023 Budgeted O&M Expense
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Administrative Expenses

• Accounting and Financial Management
• District Management
• Legal and Elections
• Insurance
• Office, Dues & Other
• Transfer to Capital Fund
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$410,202 $375,133 

General

Adopted Budget vs. 2023 
Projected Actual

Adopted Projected
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Budget Actual

Accounting & 
Financial Mgmt

 $53,000 

District Management
 $28,000 

Legal & Elections
 $38,000 

Insurance
 $12,602 

Office Dues & Other
 $28,600 

2023 Budgeted Administrative Expense
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Bond Summary

Issue Description
$7,220,000 $3,600,000 

Series 2022A-1 Series 2022A-2
“Refunding Bonds, Taxable” “Refunding Bonds”

Outstanding Par $6,890,000 $3,600,000 
Interest Rate 3.600% 4.000%

Maturity Date 12/1/2040 12/1/2045
Term 18 Years 30 Years
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